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Why IT Consulting Is a High-Value Attach
· Turns “technology decisions” into executive-aligned business outcomes (roadmaps, priorities, timelines).
· Improves close rates by removing uncertainty around scope, cost, and risk.
· Creates natural follow-on projects and recurring services (managed IT, cloud, security, continuity).
· Helps customers modernize faster without overloading internal IT resources.
BCS365 IT Consulting (What It Is)
BCS365 provides strategic IT consulting to help organizations make optimized technology decisions and execute modernization initiatives. Our certified consultants support a wide range of projects—from network design and new technology deployments to cloud migrations and business continuity planning.
How BCS365 Delivers Value
· Assess: Review current operations and technology environment to identify gaps and risks.
· Recommend: Propose prioritized solutions and opportunities that improve productivity, security, and cost control.
· Roadmap: Create an actionable plan that supports near-term needs and future growth.
· Execute: Provide project leadership and hands-on guidance to keep initiatives on time and on budget.
Core Consulting Services
· IT Strategy: Build strategic IT plans that future-proof the business.
· Business Continuity: Develop continuity plans that protect critical systems and processes.
· Project Management: Improve delivery outcomes and manage complex initiatives end-to-end.
· Resourcing: Help source capital, people, and required IT equipment for projects of any complexity.
· Network Design & Implementation: Design, upgrade, and modernize network infrastructure.
· Cloud Migration & Modernization: Migrate to cloud-based systems and optimize environments.


Ideal AVANT Attach Scenarios
· UCaaS/CCaaS deals where the customer needs readiness planning and execution support.
· Connectivity/SD-WAN opportunities requiring network design, segmentation, or modernization.
· Cloud projects where the customer needs a migration plan, governance, and cost optimization.
· Security-driven deals requiring risk reduction, continuity planning, and remediation roadmaps.
· Organizations planning office expansions, relocations, or multi-site standardization.
Advisor-First Engagement Model
· Advisor retains full ownership of the customer relationship.
· BCS365 does not market to or sell directly into AVANT partner accounts.
· Behind-the-scenes, joint, or white-label delivery, advisor choice.
· BCS365 supports discovery, solution design, and delivery while the advisor leads the account.
Next Steps
Register a deal with BCS365 through AVANT to scope an IT consulting engagement, deliver an executive-ready roadmap, and create attach opportunities that increase MRR and reduce risk.
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