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Description automatically generated with medium confidence]How AVANT Trusted Advisors increase deal size, stickiness, and long-term revenue with BCS365
Purpose
This sell sheet is designed to help AVANT Trusted Advisors increase attach rates and total contract value by pairing core AVANT solutions with BCS365 managed services. The result: higher MRR, lower churn, and fewer post‑sale escalations.
Why Attach Managed Services? (Advisor Economics)
· Larger deals: Attach managed IT, security, or cloud services to expand monthly recurring revenue.
· Lower churn: Customers with MSP + security + support stay longer and renew more often.
· Fewer escalations: BCS365 absorbs delivery, support, and security operations.
· Stronger differentiation: Compete effectively against full‑stack providers.
BCS365: Built to Attach, Not Compete
· 24/7/365 Managed IT, Security, Cloud, and Compliance operations.
· ISO/IEC 27001:2022 certified security‑first delivery model.
· U.S.‑based help desk, NOC, and SOC coverage.
· Partner‑first engagement: advisor owns the customer relationship.
High‑Impact Attach Motions
UCaaS / Teams / CCaaS Deals
· Managed IT & 24/7/365 end‑user support
· Microsoft 365 migration, optimization, and administration
· Endpoint security + MDR for users and devices
· Backup & disaster recovery for business‑critical data
Connectivity, SD‑WAN, and Network Deals
· 24/7/365 proactive monitoring and remediation (NOC)
· Firewall management and network security operations
· Endpoint security and identity protection
· Business continuity and disaster recovery services


Security‑Led or Security‑Stalled Deals
· Managed Detection & Response (MDR) with 24/7 SOC monitoring
· Endpoint and network security hardening
· Incident response planning and rapid containment services
· Risk assessments and penetration testing
Cloud & Microsoft Azure Deals
· Azure migration planning and execution
· Ongoing managed cloud operations and cost optimization
· Cloud backup, disaster recovery, and data protection
· Security and compliance controls for cloud workloads
Compliance‑Driven Opportunities
· Compliance assessments and gap analysis (HIPAA, SOC 2, ISO 27001, NIST, PCI, CMMC)
· Policy and documentation development
· Ongoing governance, monitoring, and quarterly reviews
· Security tooling to satisfy audit requirements
Typical Revenue Impact (Illustrative)
· Core AVANT deal + BCS365 MSP attach = higher total MRR per customer.
· Security and compliance attachments drive long‑term recurring revenue.
· Operational services reduce churn and increase lifetime customer value.
Advisor Talk Track
“By attaching BCS365, we’re not just delivering the technology—you’re getting an always‑on team that manages IT, security, and support 24/7. That reduces risk, improves user experience, and protects your investment long term.”
When to Bring in BCS365
· Customer lacks internal IT or security resources.
· Security, compliance, or cyber insurance concerns appear mid‑deal.
· Multi‑site, cloud, or growth‑driven complexity increases risk.
· Advisor wants to increase deal size without increasing operational burden.
Next Steps
Engage BCS365 through AVANT for a 30‑minute Fast Scope call to identify attach opportunities and build a phased, revenue‑expanding solution.
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