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Turn technology decisions into

Strategic IT consulting, vCIO advisory, and compliance mapping.

Mid market leadership teams are being asked for technology answers they do not have: what to spend, in what
order, and how to prove it is under control. BCS365 supplies the advisory layer that turns that into a roadmap tied
to business goals rather than a product catalog.

THE CUSTOMER PROBLEM
* There is a budget request every year but no roadmap behind it.

" Leadership cannot tell whether the current spend is buying resilience or just activity.
" Compliance is treated as a project rather than an operating discipline.

WHAT BCS365 DELIVERS

* Technology roadmap tied to business goals = Policy, governance, and framework mapping

* Annual budget planning, capital and operating " Vendor management across the existing stack
* Quarterly business reviews on real ticket and risk data = Tabletop exercises and executive reporting

" Maintained risk register and remediation plan * M&A and multi site standards planning

WHY IT MATTERS TO YOU

Executive access Shapes the spend Long horizon

Advisory work puts the conversation at Whoever writes the roadmap Advisory engagements generate
the leadership table, not the server influences everything that gets bought follow on work for years.

room. fromit.

SIGNALS TO LISTEN FOR

= ‘leadership wants a technology plan and we do not have one.”
= "We are being asked what we spend and why."
= "Our customers keep asking about our security posture.”

HOW TO BRING US IN

* Send the name and one sentence of context to your * We join your customer call and run discovery. You lead it
BCS365 contact * Register through AVANT as usual. Nothing commercial
* Take 15 minutes on an opportunity huddle to confirm fit changes

DELIVERY MODELS AND CREDENTIALS
= Fully managed = Co-managed = Staff augmentation
= Project services = 24/7/365 U.S. based NOC and SOC = ISO/IEC 27001:2022 certified

BCS365 holds ISO/IEC 27001:2022 certification, so the governance conversation comes from a provider that has
already been audited against a real standard.
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